Oregon After School for Kids

Operating Policies

ARTICLE I  -  NAME

These operating policies govern the purpose and functions of Oregon After School for Kids, hereafter,

OregonASK.
ARTICLE II  -  MISSION & PURPOSE

OregonASK is a collaboration of public and private organizations and community members who seek to address common issues and concerns across all out-of school time services – child care, recreation, education and youth development.

OregonASK  Mission:

To support, expand and advocate for quality out-of-school time programs and activities for children, youth, and families throughout Oregon.

OregonASK Vision:
All Oregon children, youth and families will have access to quality out-of-school time options within their communities. All services will enhance children’s positive development and future opportunities, while keeping them safe from harm.  All programs, services and activities will be of high quality and will contribute to strong communities and schools. 

OregonASK Goals:

A. Develop, gather and share resources, including information and technical assistance, which support and sustain high quality out-of-school time programs.

B. Promote professional development, program standards, child/youth outcomes, best practices, and program evaluation.

C. Affect policy and strengthen public will at both state and local levels.

D. Communicate effectively with and provide meaningful ways of involvement for partners, stakeholders, consumers, beneficiaries and champions.

OregonASK role and responsibilities: 

A. Build public awareness and public engagement in order to solidify public will and mobilize leadership to build commitment to out-of-school-time programming.

B. Develop the financial and human resources to promote and expand the availability and accessibility of high quality out-of-school-time programs and services for all Oregon’s children, youth and families who want and/or need them.  

C. Establish a means to promote the dissemination of information to local, state and national organizations on approaches and services which have proven to be innovative and successful.

D. Establish linkages to issues and initiatives that promote comprehensive and collaborative efforts on behalf of all parties engaged in OregonASK and the constituencies it serves. 

ARTICLE III  -  MEMBERSHIP & STRUCTURE

A.
OregonASK membership structure shall consist of organizational members and individual members and shall include an Executive Board, Steering Committee, Champions Council, and sub-committees. OregonASK will seek to engage diverse stakeholders throughout all organizational structures, membership and activities.


1. Organizational Membership:  OregonASK partner organizations that have signed a Partnership Agreement with the OregonASK Executive Board and have assigned representatives to the OregonASK Steering Committee.  Each organizational member may have no more than two (2) designated representatives on the OregonASK Steering Committee. Designated representatives may serve no more than two (2) consecutive three-year terms, with exceptions authorized by majority vote of the Steering Committee.


2. Individual Membership:  OregonASK members that are interested parties and stakeholders in the Mission, Values, and Guiding Principles of the OregonASK and are not voting members. 

B.
OregonASK Regional membership is comprised of interested parties and stakeholders of good will, including but not limited to, programs promoting youth development, parents, youth, educators, business partners, community-based organizations, and state agencies or offices.

C.
OregonASK Executive Board will consist of seven (7) voting members from the OregonASK Steering Committee and Champions Council including the three (3) Steering Committee officers. The membership of the Board will be drawn from and established by a slate of candidates developed by the Nominating Committee, in accordance with the operating policies, to be presented at the annual meeting.

D.
OregonASK Steering Committee shall consist of not less than nineteen (19) and no more than thirty-five (35) voting members but such number may be increased or decreased by amendment to these operating policies.   Any organization or entity may attend OregonASK Steering Committee meetings in a non-voting capacity.

1. The Steering Committee’s voting member composition shall be as follows:  

a. no more than four (4) representatives from the non-profit/civic sector;

b. no more than five (5) representatives from applicable state-wide associations or alliances; or regional network alliances;

c. no more than two (2) representatives from the faith-based sector;

d. no more than two (2) representatives from local government (city or county);

e. no more than two (2) representatives from advocacy groups;

f. no more than four (4) at-large representatives from applicable state-wide, regional, or national organizations, media, or other;

g. no more than two (2) representatives from the Oregon Department of Education;

h.   no more than two (2) representatives from the Oregon Department Human Services;

i.  no more than two (2) representatives from the State and local Commission on Children and Families; 

j.  no more than one (1) representative from the Child Care Division;

k. no more than one (1) representative from the Department of Community Colleges & 

    Work Force Development; 

l. no more than two (2) representatives from Higher Education. 

2. Organizations shall indicate their commitment to serve on the OregonASK Steering Committee in their Partnership Agreement. 

E.
OregonASK Champions Council shall consist of not less than five (5) and no more than thirty (30) members, but such number may be increased or decreased by amendment to these operating policies.   Champions shall provide a Letter of Support for the OregonASK and shall be voting members eligible for election to the OregonASK Executive Board.

F.
OregonASK Bylaws & Nominating Committee shall consist of no more than seven (7) members, drawn from the Steering Committee, Champions Council and membership and shall be engaged as deemed needed by the Executive Board. 

G. Resignation:
1. Any organizational member or the representative may resign by written notice to the Executive Board.

2. If a representative of an organizational member leaves, the organization may designate another representative.

H.
Removal:  Any organizational member may be removed from OregonASK voting membership for conduct detrimental to the interest of the organization by a majority vote of the required quorum at any regular or special meeting called for that purpose, but the organizational member subject to removal proceedings shall not vote and his/her vote shall not be counted for the purpose of determining the amount of votes required for a majority. Organizational member shall be entitled to at least fifteen (15) days notice in writing by mail of the meeting at which such removal is to be voted upon and shall be entitled to appear at and be heard at such meeting.

H. Compensation:  OregonASK organizational and individual members shall serve without compensation for their services.  However, both voting and general members may receive reimbursement for travel and other applicable per diem expenses, if so allowed by approved operating procedures. 
ARTICLE IV  -  OFFICERS
A.
The officers of OregonASK shall consist of:  

1. Two (2) Co-Chairs; and

2. One (1) Treasurer. 

B.
OregonASK Steering Committee voting members may agree to add other Officers as necessary. 

C.
Duties of the Officers:

1. Co-Chairs shall preside at all Executive Board and Steering Committee meetings of OregonASK in a manner that ensures consistency.  They shall appoint chairs to all subcommittees, assist in the creation of the agenda, and represent OregonASK to other parties with the approval of the voting members.  

2. Treasurer: The Treasurer shall oversee all records of the meetings, communications, financial records and other documentation related to OregonASK, making it available to members, the public, and other interested parties as needed and appropriate.

3. Ex-offico:  The OregonASK Project Director shall attend all Executive Board and Steering Committee meetings as a non-voting member. 
ARTICLE V  -  ELECTION OF EXECUTIVE  BOARD OF  OREGONASK
A. A slate of members for the Executive Board will be drawn from the Steering Committee and Champions Council by the OregonASK Bylaws and Nominating Committee for approval by voting members of the Steering Committee and Champions Council.  Candidates for the Executive Board may be self-nominated or nominated by any member of the Steering Committee or Champions Council.  A simple majority of voting members present shall elect members of the Executive Board.

B. The officers of OregonASK will be determined by the Executive Board.  Candidates for Officers may be self-nominated or be nominated by any member of the OregonASK Executive Board.  A simple majority of the members of the Executive Board will elect officers of OregonASK for positions that have ended their term.  

C. Elections will be held during the annual meeting each June for open positions.

ARTICLE VI  -  TERMS OF OFFICE

A. The Co-Chairs and Treasurer shall serve staggered three-year terms. 

B. All other members of the Executive Board serve staggered three-year term with at least two open positions rotating each calendar year.

C. Vacancies occurring during the year shall be filled with the Executive Board’s approval for the remainder of the term of the position.

D. If there are no new candidates for any or all offices or positions, the current officers may, with the OregonASK Executive Board approval by simple majority, remain in office for an additional three-year term.

ARTICLE VII  -  DUTIES OF THE EXECUTIVE BOARD & COMMITTEES

A. OregonASK voting members shall agree to the attendance and participation agreement in Article XI.

B. OregonASK Executive Board members shall:
1. Manage the overall general affairs and business of OregonASK;
2. Create, implement and monitor, in conjunction with subcommittees and the organizational membership, an annual work plan;
3. Develop and manage strategic and sustainability planning for OregonASK;
4. Manage the fiscal affairs of the OregonASK, including the determination for and implementation of a membership or dues structure;
5. Elect officers from the Executive Board membership;
6. Appoint Standing Subcommittee Chairs;
7. Hire, manage and monitor the day to day activities of the Project Director, including an annual evaluation, with input from Steering Committee organizational and individual members; and
8. Represent OregonASK, as appropriate, on matters pertaining to the affairs of the organization.
C. OregonASK Steering Committee organizational member representatives shall:

1. Provide expertise, direction and technical assistance to the OregonASK committees, and/or subcommittees;
2. Create, implement and monitor, in conjunction with subcommittees and the organizational membership, an annual work plan;
3. Provide representation for the organizations they are employed by or with whom they are associated;

4. Take responsibility for coordination of information from the organizations they represent and relay OregonASK information to their constituents;

5. Actively participate on at least one sub-committee of the organization; and

6. Provide a Partnership Agreement to the OregonASK Executive Board that declares their organization’s support and outlines their commitment to the success of the OregonASK organization.

D. Oregon  ASK Champions Council shall:

1. Provide leadership for acquisition of additional resources;

2. Use their sphere of influence for the good of the organization;

3. Play a leadership role in advocating for the needs and successes of the organization; and

4. Provide a Letter of Support to the OregonASK Executive Board that declares support for the OregonASK and what they will provide as a commitment of that support.
ARTICLE VIII – DUTIES OF THE COMMITTEES

A. OregonASK shall have the following Standing Subcommittees:

1. Finance & Resource Development Subcommittee shall:

a. Review and recommend to the Steering Committee and Executive Board an annual operating budget in conjunction with the Project Director or other appropriate designee;

b. Make recommendations to the Steering Committee as it relates to the financial sustainability of the organization and its programs; and

c. Access additional fiscal and other resources.
2. Personnel and Procedures Subcommittee shall:

a. Review and recommend to the Executive Board actions on all personnel matters, including appeals by staff members; 

b. Review and recommend to the Executive Board actions regarding Steering Committee and organizational policies and procedures;

c. Review names for potential new members of the Steering Committee and Executive Board; 

d. Guide and make recommendations to the Steering Committee and Executive Board on membership of the Steering Committee at the annual meeting;

e. Provide over-sight for Executive Board elections; and

f. From time to time, at the direction of the Chair or Steering Committee, review and recommend revisions to the OregonASK Operating Policies.
3. Public Relations & Communications Subcommittee shall:

a. Assist the Project Director and staff with public relations and marketing activities; and

b. Work with the Project Director and staff to inform the public regarding the functions of the organization and its various programs and activities.
4. Program Development & Accountability Subcommittee shall:

a. Review and make recommendations to the Steering Committee with respect to actions which would improve or expand existing programs, and initiate new programs; and

b. Assist the Project Director and staff with the formulation of conferences and other special events sponsored by the organization. 
5. Public Policy Subcommittee shall:

a. Review and make recommendations to the Steering Committee on all aspects of public policy development, including but not limited to federal, state, and local statutes and regulations; funding for afterschool programs; and program practices; and

b. Assist the Project Director and staff with efforts to advance the policy agenda of OregonASK.

B.
OregonASK Standing Subcommittees shall meet as often as deemed necessary to carry out their functions and related activities of the OregonASK annual work plan.  

1. The Executive Committee, with concurrence of the Steering Committee, shall appoint the chairs of Standing Subcommittees, except in the case of the Chair of the Finance & Resource Development Committee, in which the Treasurer of the OregonASK shall serve as the Chair.  

2. Each Standing Subcommittee will be chaired by a voting member of the Steering Committee or Executive Board with the option for each Standing Subcommittee to select a co-chair from the organizational or individual membership.

3. Subcommittees shall develop annual work plans that will be incorporated into the OregonASK strategic plan.

4. Membership of each Standing Subcommittee is open to all interested parties. 

C. 
The Steering Committee or Executive Board may, by general resolution, establish other ad hoc committees and advisory groups as it deems necessary. 

1. Ad hoc committees and advisory groups shall have such powers and perform such duties or functions, not inconsistent with Oregon law, as may be set forth for it by the Steering Committee or Executive Board.  

2. Appointments to and filling of vacancies for ad-hoc committees shall be the responsibility of the Chair of the Executive Board.

3. Actions taken by such committees or advisory groups shall be subject to control, revision, and alteration by the Steering Committee, provided that no rights of third parties shall be prejudicially affected.  

ARTICLE IX  -  MEETINGS OF THE ORGANIZATION

A. Meetings of the Executive Board of OregonASK shall generally be held, bi-monthly. 

1. Additional meetings may be scheduled as needed.

2. Emergency meetings may be called by the Executive Board or by request of the Steering Committee.

3. Meetings can be held by phone or via an e-mail conversation.

B. Meetings and/or events of the Steering Committee of OregonASK shall be held a minimum of six (6) times annually.

C. Meetings of the Champions Council of OregonASK shall be held, at a minimum of one (1) time annually.

D. Notice of all meetings shall be sent by mail, email, or phone call to each member a week in advance.  At least 48 hours notice is required in case of an emergency meeting.  This notice may be given by telephone.  

E. Any organizational or individual member of OregonASK may bring business to the attention of the full Steering Committee or Executive Board by having it placed on the agenda under new business.

F. Any organizational or individual member of the Steering Committee may attend the meetings of OregonASK Executive Board in a non-voting capacity, with the exception of closed meetings or executive sessions dealing with personnel issues.

ARTICLE X  -  QUORUM AND DECISIONS

A. OregonASK will adopt procedures to promote open dialogue and discussion at all levels of its organizational structure, providing opportunity and access for all members.

1.
To the greatest extent possible, all decisions will be consensus-based.

2.
When deemed necessary, a vote will be taken by all voting members.

B. All matters shall require a quorum for any transaction of business calling for voting action. 

1. A quorum of OregonASK will be established at fifty percent plus one (50% + 1) of the voting membership of record. In the case of the Executive Board, a quorum is four (4) of seven (7) members.

C. If time sensitive issues mandate, the Executive Board is authorized, to make decisions and take actions on behalf of OregonASK.  

1. In emergency situations, a telephone vote of the Executive Board may be held.

D.
OregonASK shall consist of individual members and organizational members. Organizational members may have no more than two voting representatives on the Steering Committee, but additional representatives may serve on sub-committees of OregonASK.

D. The Executive Board must approve all explicit measures of support and collaboration of any member agency seeking the support of OregonASK.

ARTICLE XI  -  ATTENDANCE & PARTICIPATION

A.
OregonASK membership of the Executive Board, Steering Committee, Champions Council, and sub-committees will agree to the following:

1.
Attendance is important.

a. If an organizational member designated representative is unable to attend, they shall ensure that another representative of their organization will attend and the designated representative shall ensure their alternate is informed and prepared for the next meeting.  The designated representative may vote.

b. Designated organizational membership representatives shall notify the Chair or Treasurer if unable to attend a scheduled meeting and designate their alternate.

2.
Members will follow through with the agreements and decisions made by the larger group when they are not present. 

a. All members recognize a responsibility to bring absent members’ interests and concerns to the discussions so that a likelihood of significant future dissent is minimized.

3.
Silence is considered consent.

a. If decisions are made that are problematic and exclusive of a member’s interests, he/she will raise these concerns directly with the group during a meeting (or if absent, prior to the next meeting) so discussion can be included in agenda planning. 

4.
Members will communicate with their constituents about decisions they make, with the intent of gaining the support of their constituencies and influencing higher levels of outcome and performance.  
5.
In order to work successfully toward consensus whenever possible, members will make the following commitments to each other:

a.
To listen to understand each other’s ideas and interests

b.
To work together to find ways to meet everyone’s interests to the maximum    extent possible.

c.
Not to compromise, but to prioritize their own interests, so that each member’s priority interests can be met.

ARTICLE XII  -  AMENDMENTS
cies may be amended by distributing a copy of any proposed amendment to each organization member at least two (2) weeks before the meeting in which it will be discussed. Proposed amendments must be reviewed and discussed at one Steering Committee membership meeting and then presented for approval at the next Steering Committee membership meeting.  Amendments must secure approval with a two-thirds vote of the voting membership present.
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