	Standard
	Rank This

Standard in

Order of

Importance

(from 1-10)
	Indicate Date(s) Assessed as…
	
	
	

	
	
	Achieved
	In Progress
	Not Yet

Addressed
	N/A

	A1. Incorporate a diversity of
perspectives in the planning process.
	
	
	
	
	

	A2. Develop of a mission statement that includes cultural competency as an integral component of the workplace environment and client services.
	
	
	
	
	

	A3. Integrate cultural competency

into all advisory/board/leadership

policies and decisions and develop written policies specifically regarding cultural competency.
	
	
	
	
	

	A4. Develop strategies that

encourage open, safe and inclusive communication around these issues.
	
	
	
	
	

	A5. Annually review goals,

objectives, policies and activities related to improving cultural competency and revise as needed.
	
	
	
	
	

	A6. As appropriate, share

information with community

partner agencies and key leaders regarding the increasing cultural diversity of the local community

to generate their interest in

expanding services for culturally diverse populations.
	
	
	
	
	

	A7. Require annual cultural

competency training for administrators, employees, and

volunteers. Offer/Receive ongoing training opportunities, such as facilitated brown bag lunch discussions and presentations, trainings on specific topics at meetings, consultations, and feedback from self-assessments.
	
	
	
	
	

	A8. Recruit and support

advisory/board members that

represent the culturally diverse

populations in the community that the program serves.
	
	
	
	
	

	A9. Offer support for culturally

diverse persons in administrator or director positions.
	
	
	
	
	

	A10. Where possible, promote or formally recognize administrators, employees, and volunteers for their work on cultural competency.
	
	
	
	
	

	A.11. Lead by example.
	
	
	
	
	


